
Host Bibliographic Record (Host Bib Record):
Container record created during migration linking multiple related titles via
774 MARC21 fields. The shared physical items are also linked to this Host
Bib Record
Main Title Bib:
Represents the overarching title bib record (in Phase One these were journal
titles, plan to deal with bound-withs next)
Individual Title Bib:
Represents a specific journal volume bib record within the main journal title

Step 1: Data Extraction and Preparation
Alma Analytics:

Used to identify Host Bibliographic
Records needing correction
A template report was run to extract
relevant records
The analytics report was exported to
Excel for further manipulation

Excel:
Data was checked and sorted to ensure
Main Title Bibs and Individual Title Bibs
were correctly ordered
Manual checks and VBA macros were
used to swap data where necessary,
ensuring accuracy before proceeding

Step 2: Data Cleaning and 773 Field Creation
Excel Data Tidying:

Unwanted information removed using Find and
Replace and Conditional Formatting
New columns were created for Individual Title and
MMS ID
Concatenation formula was used to build the correct
773 MARC field for each record, linking Individual
Title Bibs to Main Title Bibs and item barcodes

Step 3: MARC Field Integration
MarcEdit:

Excel data was formatted for MARC standards and
imported into MarcEdit to create bibliogrpahic records
Fields were mapped and checked for correct formatting
The final output was a MARC binary file (.mrc) ready for
import into Alma

Step 4: Batch Import Update
Alma Sandbox Testing:

Merge rule was created and tested
Import profile was set up to match records by
MMS ID and overlay only the 773 field
The .mrc file was imported, and results were
monitored for accuracy

Step 5: Item Relinking
Alma Sets:

Sets of items to be relinked were created,
based on Main Title MMS IDs
Items were relinked from Host Bib Records to
Main Title Bibs
Host Bib Records were deleted once all items
were moved
Final checks ensured all data matched and
displayed correctly in Primo
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Items not clearly linked to
correct Main Title or Individual
Title Bib
Relationships between bib
records were unclear
Discovery display in Primo VE
was confusing
Cataloguing and fulfilment
workflows disrupted
Increased queries from users
and library staff

issues before fix

Host Bib Record is deleted =
bibliographic structure is now clear
Call numbers are visible
Improved resource discoverability in
Primo
Lowered risk of human error
Improved staff skills development

methodoLOGY

Fixed 803 Host Bib Records in 2
months (previously averaged 760 per
year using a manual process)
Added 1,019 new 773 fields
New process is 6x faster than manual
process
Saved approx. 10 months per 800
records

impact

In 2019, the University of Leeds migrated from
Sierra to Alma, creating over 10,500 “host
bibliographic records”
Manual metadata clean-up was slow; over
6,200 records remained before this project
began in 2025
The project aimed to streamline and automate
the process using batch tools
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